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The candidates shall limit their answers precisely within the answer-
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SECTION - A

Short Note Type Questions carrying Two Marks Each. All the
questions are Compulsory.

1. Brief the significance of leadership in organization.
Discuss the role of Women in Corporate Leadership.
Write short notes on major Leadership theories.
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4. Discuss about Cross functional teams.
5. Why do people join groups? Explain.
6

List the facilitating factors for team building.

-

What do you mean by Global Leaders? Explain
8. Write short notes on Change and Leader.
9. Explain the role of leader in teams.

10. List the objectives of self managed work teams. (10x2=20)
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SECTION - B

Short Answer Type Questions carrying Five Marks Each. Answer
ANY FOUR.

11. What are the myths and realities of leadership? Explain.
12. Explain about effective leadership behavior.
13. Real leader uses personal relationships. Comment.

14. Discuss various techniques used for assessing leadership
potential.

15. Explain about the concept of Situational leadership in global
context.

16. Discuss how you design a leadership training programme in
an MNC. (4x5=20)

SECTION - C
Essay Type Questions of Ten marks each. Answer ANY TWO.
17. Explain the relevance of leadership in today's scenaric.

18. “Power being an integrated part of an organization, a leader
needs to understand and handle it in an effective manner.”
Justify the statement.

19. “Leaders need to build technical competency for striking
balance between effectiveness and efficiency.” Comment.

20. Discuss the advanced training skills of leadership. (2x10=20)



